
Winter Park Model Elementary School  
School Improvement Team Meeting Agenda and Minutes

Wednesday December 5, 2018 

Time Keeper: N. Rodgers Share: A. Stoddard Plus/Delta: A. Moser

Staff Members: A. Stoddard,  J. McQueen, K. Read, C. Motyka, N. Rodgers, A. Moser, A. Williams,  
T. Beck, N. Brewer, A. Solana, P. Slovik

Staff Members Absent: M. Neely  

Parent Representatives: Nathalie Hanna, Evan Folds, Kisha White 

Parent representati ves absent: Evan Folds 

Guests Present:  

Topic Presenter  Time  

Welcome, Meeting Guidelines, and Introductions A. Stoddard 2 

Minutes from Last Meeting:
● Let’s welcome Ms. Han n a an d  Ms. Wh ite! 
● Was an yon e ab le to  come u p  with  an y

poten tial dates/ideas for someth in g grade-
level specific. ie  a ‘Vocab  Nigh t’, ‘Bin go Nigh t’ 
?

● Th is mon th ’s TAC m eetin g focu s was sch ool
fin an ces. I will sh are qu estion s/an swers as
soon  as th ey are received .

A. Stoddard
1 

Celebrations
● Con gratu lation s, Ch elsea Motyka on  you r

n ew fu ll-time 2n d  grade position !
● Let’s welcome ou r n ew cu stod ian , Ms.

Marth a!
● Cookin  For Kiddos - AMAZING su ccess!
● So far, we h ave over $2000  to  pu t toward  ou r

sp rin g mu sical! On ly $400  more to  reach  ou r
goal!

● “You r Pie” Nigh t ou t - raised  over $200!

All 3 



 

Grade Level Updates:  
 
Kindergarten:  

● New recommen dation  for a kin dergarten  
assistan t! 

First:  
● Re-sch edu led  Pop lar Grove field  trip  

tomorrow! 
Second:  

● New teach er-Mrs. Motyka 
Third:  

● 1st NC Ch eck-In  
Fourth:  

● 1st NC Ch eck-In , Vocab  Nigh t in  Jan u ary 
Fifth:  

● Mason boro field  trip  a su ccess! 
Support Staff:  

● 1st NC Ch eck-In  
Focus:   

● So far, win ter con certs an d  bookfair are off to  
a great start!  

● Sprin g mu sical is u n derway, with  au d ition s 
takin g p lace n ext Friday, Decem ber 14th . So 
far, we h ave 33 stu den ts sign ed  u p !   
 

All   
10 

Parent Input/Updates  
 

 5 

School Business:  
 

● Staff Welln ess Bu dget (905.00 ) 
● Profession al Develop men t 
● h ttps://docs.google.com/docu men t/d /1HASS

z2wQaS4ZQPF-
ItDAJwf21IHWJl8p iWJGch vOXXs/ed it 
*Will be askin g for in pu t on  wh at facu lty 
members may like to  lead  a PD.* 

● Paren t Worksh op  Sch edu le 
● h ttps://docs.google.com/docu men t/d /1h qHb

SMAq0h BIrFDWMmAjcqes7cMr5B1fFpA8FR
h 3-mQ/ed it 

● UNCW Basketball Game - Jan . 4th  
 

P. Slovik 10 

https://docs.google.com/document/d/1HASSz2wQaS4ZQPF-ItDAJwf21IHWJl8piWJGchvOXXs/edit
https://docs.google.com/document/d/1HASSz2wQaS4ZQPF-ItDAJwf21IHWJl8piWJGchvOXXs/edit
https://docs.google.com/document/d/1HASSz2wQaS4ZQPF-ItDAJwf21IHWJl8piWJGchvOXXs/edit
https://docs.google.com/document/d/1hqHbSMAq0hBIrFDWMmAjcqes7cMr5B1fFpA8FRh3-mQ/edit
https://docs.google.com/document/d/1hqHbSMAq0hBIrFDWMmAjcqes7cMr5B1fFpA8FRh3-mQ/edit
https://docs.google.com/document/d/1hqHbSMAq0hBIrFDWMmAjcqes7cMr5B1fFpA8FRh3-mQ/edit


School Focus Area:  
  

● Sch ool EVAAS data (17-18)  
● Profession al Develop men t  
● Paren t In volvemen t  

 

Admin  10 

NCSTAR:  Update 
● Sch ool Climate:   
● Welln ess 
● ELL Book Clu b 
● Scien ce Olympiad /Mu sical (Clubs) 
● K/1 Gu ided  Read in g 
● Con versation al Span ish    

               Solana  10 

Plus:  
● New recommen dation  for a Kin dergarten  

teach er assistan t! 
● Paren t rep s! 

Delta:   
● Paren t PTA commu n ication -n eed  to  bridge 

th e gap  
● Un der-staffed  facu lty 

 

         Moser  2 

Next Steps:  
● Th in k abou t fu tu re paren t worksh ops an d  

p rofession al d evelop men t! 
 

         Admin  2 

 


