
 

     
       

    
 

   
 

  
 

  
 

 
                  

           
 

    
 

    
 

      
 

     
 

   

        

    
   

 
  

 

 
  

  

   
 

 
   
   
 
    

  
         

   
 

   
     

 

  
 

Winter Park Model Elementary School 
School Improvement Team Meeting Agenda and Minutes 

Wednesday September 11, 2019 

Time Keeper: Share: M.Neely Plus/Delta: 

Staff Members: M. Neely, A. Stoddard, J. McQueen, K. Read, B. Parkhill, N. Rodgers, A. Moser, T. 
Duncan, T. Beck, , N. Brewer, A. Solana, P. Slovik 

Staff Members Absent: 

Parent Representatives: 

Parent representatives absent: Read, Rodgers, Brewer 

Guests Present: Rudy, Kahrs, Dalessio 

Topic Presenter Time 

Welcome, Meeting Guidelines, and Introductions M. Neely 2 

Minutes from Last Meeting: 1 
● 1st meeting M. Neely 

Celebrations All 3 
● 

Grade Level Concerns/Updates: All 
10 

Kindergarten: 
● Assessments happening 
● Flyleaf training 

First: 
● Aims web assessments 

Second: 
● Istation Error code if you don’t logout and 

exit app 
Third: 
● Istation 
● BOG Sep 20th Friday 

Fourth: 



 

      
    
        
 
     

  
     

   
     

 
      

   
  

  

  
   
   
   

  

   
   

  

    
  
  

 

            

  
  
  
   

       

   
  
  

 

           

 

● Almost finished with Aimsweb math 
● Vocab books arrived 
● Technology issues (will collect info for Paul) 

Fifth: 
● Aims web almost completed 

Support Staff: 
● New EC para awesome! 

Focus: 
● New PE teacher Monday 

TA: 
● Schedules for push in support 

Parent Input/Updates 
● 

School Business: Slovik 
● PD Fundamentals 
● Lunch Duty 
● Committees 

School Focus Area: Admin 
● 4 Expectations 

NCSTAR: Review Indicators Slovik/ Solana 
● A1.07 
● A4.22 

Plus: 
● Chocolate 

Delta: 
● After 4 

Next Steps: Admin 
● B1.03 
● 
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